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1  Presentacion
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Mission:

To build commitment and capacity for
mainstreaming sustainability




Entidad de Supervision desde Agosto 2013

20 ainos de experiencia en el area forestal
- nuestra competencia principal
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Alcance: todos los Estados miembros

About this sit

ENVIRONMENT

European Commission > Environment > Nature and Biodiversity > Forests

Home About us Policies Funding Legal compliance News & outreach

EU Forests and Forest related _
policies Forest Information

The GP on Forest Protection List of recognized monitoring organisations
and Information -

e Access to Commission decisions recognising monitoring organisations by clicking on their names.
Forest Information g 9 g org Y ]

Forest Fires

s ] nition
Monitoring Organisation Contact Recognitiol

date

Functions in:




Localizacion del personal permanente

Trabajamos con red de expertos
en Africa, Asia y América
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Where in the World? « ~ 100 permanent staff in 17 countries
* Global network of consultants

@ NEPCon Staff
O NEPCon Consultants
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ocC1 Please review and amend. (Note: points in EUR are just a rough estimate cluster).
Oliver Cupit; 22/02/2016
OC[2]6 Have fleshed out the consultants points that would be RA. Also on in Congo basin.

Oliver Cupit; 09/03/2016



Principales areas de trabajo
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Legalidad de la madera Agricultura sostenible




Cartera de clientes de FSC y PEFC:

> 20 millones ha de bosque
> 1.300 certificados
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Sustainable Biomass Partnership
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: ¢Como
: podemos
‘ayudarle?
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DHG1
>~ egalSource
Programme

Requirements [

LS-02 Due diligence Continuous
Standard system Support

Timber Testing

LS-15 Claims Services

and Auditor tools
communication

Data platforms

LS-18 Report I

Evaluation of temp|ates
cert systems
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PLEASE SEE NEXT SLIDE FOR MY PROPOSED ALTERNATIVE FORMAT....
Oliver Cupit; 08/03/2016

I think it makes more logical to explain (i) Here are some DD tools you can use (ii) here are some DD services NC can support you with (iii)

here are some requirements to veridy your DD once you have used the tools and support
Oliver Cupit; 08/03/2016

(rather than requirements> tools> services
Oliver Cupit; 08/03/2016

I understand your approach...needs more thought...I tend to communicate that our standards (the requirements) as the technical foundation

upon which our tools and services are built. The represent our interpretation of credible and robust DD...
David Hadley Garcia; 10/03/2016

Is "data platforms" a wider concept than "traceability"?
David Hadley Garcia; 10/03/2016
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¢Como podemos ayudarle?

Apoyo en el desarrollo SDD y evaluacion de
riesgos

e Formacion

Evaluacion de proveedores

0 Certificacion / Servicios Entidad de Supervision
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1. Apoyo al desarrollo del SDD

Servicios para ayudarles implementar
un SDD

¢COmo establezco un sistema de
diligencia debida en mi empresa?

. Orientacidon y asesoria

. Formacion

. Plantillas y herramientas SDD

. Visitas y evaluaciones al proveedor
. Evaluaciones de riesgo/mitigacion
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1a. Apoyo al desarrollo del SDD
Analisis de laboratorio

e Proveedor
e \olumen

e Documentos que indicant
cu frriiento lega

Pais de aprovechamiento, y
es applicable::

- Region

Concesion forestal
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2. Formacion
Formaciones para empleados y proveedores

¢Como me aplica el reglamento de la madera -
EUTR? éme gustaria conocer con mas detalle en qué
consiste?

Due Diligence Introduces key topics within legal timber Staff and/or suppliers who
sourcing, such as the EUTR and its due need to be aware of and
INTRO diligence requirements as well as the understand the EUTR
LegalSource due diligence solution. requirements.

Facilitates your company's due diligence Staff and suppliers who
. process with a strong focus on operational | play an active role in
Due Diligence tools and hovi-to guidance on developing and operating
KICKSTART implementing the LegalSource Due your due diligence system.
Diligence System. Covers the EUTR as
wiell. (see page 1 for more detail)

Due Diligence d LegalSource solt role in managing your due
EXPERT hllgmoca st mc]

related sourcing policies.
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3. Verificacion de los proveedores
Auditorias de cadena de suministro/proveedores

¢Como compruebo la cadena de
suministro total en Africa, Asia?
équé leyes debo verificar?

e Servicios de verificacion del proveedor
realizados por NEPCon (ayuda expertos
locales)- conformidad con requisitos
EUTR (Operacion forestal y cadena de
suministro)
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3. Verificacion de los proveedores
Alternativas a las auditorias
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e Formaciones on-line (1-2hrs)

- Presentaciones on-line
— Idioma local

e Evaluaciones de documentos

— Verificacion a distancia de la documentacion
de la cadena de suministro enviada por el
proveedor.

e Mapeo de la cadena de

suministro/ apoyo al proveedor

- Apoyo directo al proveedor para ofrecer
informacidén al agente

— Asegurar que el cliente recibe la informacién
relevante y significativa de cadena de
suministro.
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4. Certificacion LegalSource
Ventajas

éCOmo puedo comunicar mi
compromiso con la madera legal y el
reglamento?

Certificacion por 32 parte que ofrece
garantia a los compradores y grupos
de interés

Proporciona evidencia de CERTIFIED
cumplimiento con las regulaciones -
de UE, EE.UU, Australia

Certificacion posible a lo largo de la
cadena de suministro
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4. Certificacion LegalSource
Asegura que la empresa:

1. Compromiso publico de suministro
productos forestales legales; y desarrollar
e implementar un sistema de calidad

2. Acceso a la informacion de sus cadenas de
suministro

Evaluar el riesgo de su material
4. Mitigacion de riesgos identificados
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Gracias por su atencion

iNo dude en ponerse en contacto con nosotros!

Leticia Calvo Vialettes David Hadley Garcia
lcv@nepcon.net dhg@nepcon.net

www.nepcon.net/es 682 88 55 27




